
-

Result driven improvemt

Implementing testing

By: Derk-Jéfl de Grood

Date: September 2008

Location: Reehorst Ede, SPIder congress

IIEdinburghIMinn""POliSISingaporeILeid,,"

----------------



-
----------------

.:. Stretching out that implementing and
improving testing is not just an TPljTMMi
assessment

.:. Share my vision on key assets while
implementing testing

.:. Give a framework that can be used to make
your improvements more effective.
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.:. Cases:
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.:. Adapting to existing working methods

.:. Gaining commitment management and staff

.:. Implementing changes
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Suggest

A'*

Motivate Enfcrce

Hierarchkal

.:. Big Bang scenano

Advantage: Fast
Disadvantage: Embedding
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Suggest

A'*

Motivate Enfcrce

HlerarchK:al

.:. Let solutions arise
from the organization

·:·Structurize
.:. Provide guidance to

next step of
improvement

.:. Success stories



Embedding the solution
.:. Cookbook

.:. Role and function
descriptions

.:. An nuaI reviews

.:. QA

.:. Etc...
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.:. Roles and responsibilities

.:. Creating overview and insight

.:. Making small steps

.:. Work forward from the back



-

Test centre

Release manag",e~rC:::::~~~;/7"

Coordlnator Change manager
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One overview with c1ear statuses for each
change
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.:. Improvement helps!
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.:. Review design

.:. Estimation testing effort

.:. Integration test

.:. User acceptance test

.:. Coordination regression test

.:. Deployment test

.:. Audit test work ......
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1. Make sure responsibilities are c1ear
2. Take one role (potential) customer
3. Understand the goals and problems

of this customer
4. Indicate how you will solve hisjher

problem
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.:. Provide added value for each customer
.:. Be flexible

.:. Provide c1ear information on what to expect

.:. Report on key assets

.:. Do not force them to use your services

.:. Seduce them to be helped ---
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.:. Department, resource pool, expertise group...

.:. Operational vs. Improvement program



----------------

Possible
improvemenls f-------------1~

We focus on these
improvemenl

These projects are
baing testad conform

the new strategy
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Describe, implement,
end Adapt

Report towards MT
about implemenla~on
and lessons leamed

We focus on these
improvemenl

These projects are
baing testad conform

the new strategy

Possible
improvemenls r---------------j~
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Describe, implement,
end Adapt

Report towards MT
about implementabon
end lessons leamed

These projects are
baing testad conform

the new strategy

We focus on these
improvemenl

Perforrning task

Explamllion of working "1-_
method end
lestac!ivities

Hire staf

Train involved
employees

Function
Descripbons

Possible
improvemenls r-------------~
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.:. Part of Operations or Factory

.:. Part of QA or Development

.:. Paid by Maintenance dept. or Projects.
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www.testgoal.nl
www.testgoal.com
www.testgoal-educatief.nl

Derk-Jan de Graad
grood@collis.nl

Collis
De Heijderweg 1
2314 XZ Leiden
The Netherlands
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• • werkgevers

INITITUTE
NEDERLAND:
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